Northland Chapter
Falcon Club of America

2007-2008 Officers Meeting Minutes
Time: October 23, 2007, 6:00-8:30pm

Ty ™ O ===

' tip}//wnna}tb/ahd-fa/cohs.com Location: Chammps Restaurant
2401 W. 7" St, St. Paul

Club Officers Present: Others Present:
President - Toni Sullivan Club Event Planner - Ralph Marquardt
Vice President — Scot Thayer Club Merchandise Director - Amy Marquardt

Treasurer — Patti Curtis-Cajune
Secretary — Ross Patterson

Proceedings:

1. Old Business - (Toni & Scot update from Banquet till now)

o Plaques from Convention: Scot has contacted Special Olympics, via email, to see if
they have any interest in the overstock of convention plaques that we have.
(Approx. 57, various sizes).

Action — Toni to bring sample to Scot so he can show Special Olympics contact
person for approval. Back-up plan is if we can’t donate to Special Olympics then
we will offer to Dover Delaware Club for 2009 Convention.

o T-Shirts from Convention: Scot has contacted Wendy with the FCA News Letter and
she has graciously donated a 4 page ad for us to sell our overstock. (Approx. 45,
various sizes). Scot tested shipping weight in large envelope and to ship one t-shirt
is approx. $3. Team has agreed to sell t-shirts for $8 each w/ free shipping. (To
clarify to all members, these t-shirt are free to the club so any that we can sell will
benefit the clubs financial fund).

Action — Scot to provide Wendy with ad details for December issue of Falcon News

Letter.
2. Schedule of monthly officers meetings - Nov 15" & Dec 11", 6:30pm at Champps St.
Paul. Action - 2008 meetings to be schedule at Dec 11" meeting.

3. Schedule of member meetings - Nov 17" will be a general member meeting combined
with a club activity. General member meetings will be on the 2" Saturday of every other
month. The off months of general meeting, there will be a club event. Ross has
suggested to mail club calendar out to all members. Officer’s all agreed.

Action — Ralph will come up with club event for November. This info will be posted
on the club website soon. (No later than Nov. 5”‘) Input for club events is sought
from all club members.

4. FCA Update - (FCA website outdated, FCA News Letter contact info outdated, TFFN, etc...)
Action — Scot will contact TFFN so the TFFN website can be updated to see the
Northland Chapter info as a link. Northland Chapter has TFFN as a link. Toni has
contacted Mary Wagner with FCA about new club officer info. Toni or Scot to verify
all tasks have been met prior to next meeting.



5. Club Charter/By Laws - (Coming Soon)
Action — Toni and Scot will research existing club charter/by laws. The goal is to
have this information available on the club website for all members to access. This
info will guide the club through Officers and their terms, club fiscal year, club
functions, club dues, charity donations, etc... This needs to be settled on or before
January 1, 2008.

6. Club Banking - (Coming Soon)
Action — Patti to research new club bank. Toni and Scot are confused about how

many signers are on the account, how many debit cards are open, etc... Toni is very
firm — we will have a new club bank account. The new account will require two
signatures on every check which will consist of The Club Treasurer signature along
with the club President or VP. No need for Club debit/credit cards. Once Club
Charter is finalized then officers to vote on who will sign. Club needs to establish
signer card on file at bank and when new officers are elected, old officers are
removed and new are added.

7. Event Planning - Ralph Marquardt

o Establish club “Calendar of Events” for 2008. Ideas sought from all club
members for events.

o Senior Prom - Ralph has contacted the VFW in Cottage Grove and we can use
the hall for free, Bar sales will be VFW income only. Patti suggested to have
club members visit several bands as a club outing and vote on Senior Prom
Band. Scot suggested putting a survey in the MSRA Line Chaser to see what
kind of public interest there is. Ralph commented that years a go some club
sponsored this type of event for several years. Officers took a table vote to see
if this event is worth pursuing and majority agreed to move forward. This will
be a fund raising event. Officers also suggested to ask the Fairlane and Galaxie
club to possibly help with the event on a volunteer basis. (More to come in
later meetings) Action- Toni will investigate running a survey ad in the
Line Chaser to gauge potential interest within the MSRA community.
This survey will be run in tandem to planning activities, not used as a
decision maker. If interest response is extremely low, officers will
decide at that time whether or not to continue with planning.

o0 All Ford Show — Ralph has contacted people to find interest and has suggested talking to
the MSRA for volunteers and even advertise in the Line Chaser. (More to come in later
meetings)

Action — Ralph will be updating the Officer’s team monthly for club events. (More to
come in later meetings)

8. Club Merchandise - Amy Marquardt
Action — Amy will gather names of all vendor’s that we have either paid for art work,
members have and who we have purchase through before. The goal is to do
quarterly club merchandise purchase based on member interest. Amy will also keep
in contact with the FCA for potential club merchandise. Amy is the “Go To” person
for Club/FCA merchandise.

9. Club Website / Maintain -
Action — Tabled till next meeting




10. Club Communications - (Minutes of the meetings/agenda’s, etc...)

(o}

Officer’'s meeting minutes, club events, etc... need to get to the club member’s
quickly. Toni commented that “"Google Groups” is not as effective as originally
thought. Google Groups training may be necessary to teach members how to
keep involved in the communications of club activities, meetings, etc...

Action — Toni and Patti will try to come up with Google Training to help members be
involved. Toni will contact Troy Witt to see if we can get the club meetings uploaded
to the website along with the club event calendar and other items. (More to follow)

11.2007 Charity Donations
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Patti has made checks payable to American Cancer Society for $350 and
Children’s Diabetes Foundation for $350 (Majority vote by all club members at
the 2007 Banquet)

Action — Patti will mail out the Children’s Diabetes check (The offices
are in Colorado). Toni will schedule a photo op with Troy and Ralph at
the American Cancer Society offices in Mendota Heights.

12. Free Club Publicity

Article from Minneapolis Star Tribune was mailed to Toni by Jerry Larson as well
as carried to the meeting by Scot for discussion. Star Tribune does a December
“Car Club Roundup” in the “Cars” section of their paper, and is seeking contact
information from local car clubs.

Action- Scot will contact Star Tribune with club contact information

Meeting Adjourned



